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•

SUMMARY OF FACULTY SENATE MEETING

10/24/05

CALL TO ORDER

Chair Bankston called the meeting to order at 3:20 P.M.

APPROVAL OF THE MINUTES

Motion to approve the minutes of the October 10, 2005 meeting as
corrected by Senator Hitlan; second by Senator Kaparthi. Motion
passed.

CALL FOR PRESS IDENTIFICATION

Emily Christensen, Courier, was present.

COMMENTS FROM INTERIM PROVOST LUBKER

•

Interim Provost Lubker stated that the move back into Gilchrist
will probably be the first of December, and that it will cost
more than they estimated.
He also noted that the Board of Regents (BOR) is becoming active
in the presidential search as no current BOR members have been
involved in a search before. The BOR will be meeting on
November 2 and 3.
Interim Provost Lubker also noted that UNI was well represented
at former Provost Aaron Podolefsky's "coronation" this past
weekend as President of Central Missouri State University in
Warrensburg, Missouri.

COMMENTS FROM FACULTY CHAIR, SUE JOSLYN

Faculty Chair Joslyn remarked that the plagiarism study group
met recently with student representation from Northern Iowa
Student Government, who is also providing input to academic
rigor group. A liaison from United Faculty and Tim McKenna,
Operations Auditor, were also present. _The group discussed
forming a committee to address concerns about plagiarism .

•

COMMENTS FROM CHAIR, RONNIE BANKSTON
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•

Chair Bankston stated that he was contacted by Regent Gartner
last week, requesting two to three names be forwarded from the
Senate to possibly serve on the presidential search committee.
He noted he had emailed the senate about this last week. A
slate was constructed by senators and went out to all voting
members. The process produced four names rather than three and
the Senate will need to address this later in this meeting.

CONSIDERATION OF CALENDAR ITMES FOR DOCKETING

891

Request for Emeritus Status, James G. Chadney, Department
of Sociology, Anthropology and Criminology, effective 6/99

Motion to docket in regular order as item #801 by Senator
Heston; second by Senator VanWormer. Motion passed.

892

•

Resolution on Interruption of Classes by Public Safety
Personnel

Motion to docket in regular order as item 802 by Senator
VanWormer; second by Senator O'Kane. Motion passed.

NEW BUSINESS

Senator VanWormer commented on whether a resolution of gratitude
to President Koob would be in order, and asked for input.
Senator Heston volunteered to assist Senator VanWormer in the
construction of a resolution.

CONSIDERATION OF DOCKETED ITEMS

798

Request for Emeritus Status, Lathon Jernigan, Department of
Music, effective 6/05

Motion to approve by Senate Soneson; second by Senator Herndon.
Motion passed.

799

•

Parking Resolution

Motion to approve by Senator Heston; second by Senator Hitlan .
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•

Frank Thompson, United Faculty, was present to discuss the
resolution.
There was a lengthy discussion with many concerns
being noted and it was decided that the Senate needs more
information.
The motion was withdrawn by Senator Heston.
Chair Bankston stated that he will contact Public Safety and ask
for specific data on parking issues, and will invite Dave
Zarifis, Director of Public Safety, to attend a Senate meeting
to respond to questions.

800

The New Capstone Experience Model Evaluation

Bev Kopper, Academic Assessment, was present to discuss the
report, noting that in April 2004 the Senate approved a new
Capstone Experience Model for a trial period of three years, and
that the Liberal Arts Core Committee (LACC) was charged by the
Senate with evaluating the new model and reporting the results
back to the Senate.
Dr. Kopper reviewed the report with the
Senate and answered questions.
•

Chair Bankston received the report on the behalf of the Senate.

Chair Bankston reviewed for the Senate the events that lead up
to the selection of names to serve on the presidential search
committee. A slate was constructed with voting occurring last
week.
Ira Simet received the most votes and three people had
the next highest number of votes. Voting took place with voting
members of the Senate selecting two of the three names, Ronnie
Bankston and Victoria DeFrancisco. Once they have confirmed
that they are willing to serve, Chair Bankston will forward
these names to Regent Gartner.

ADJOURNMENT
DRAFT FOR SENATOR'S REVIEW
MINUTES OF THE UNIVERSITY FACULTY SENATE MEETING
10/24/05
1626

•
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PRESENT:
Ronnie Bankston, Maria Basom, David Christensen, Cindy
Herndon, Melissa Heston, Rob Hitlan, Sue Joslyn, Shashi
Kaparthi, Susan Koch, Bev Kopper, Michael Licari, James Lubker,
Atul Mitra, Steve O'Kane, Phil Patton, Jerome Soneson, Laura
Strauss, Denise Tallakson, Katherine VanWormer, Donna Vinton,
Barb Weeg
Absent:

Paul Gray, Pierre-Damien Mvuyekure

CALL TO ORDER

Chair Bankston called the meeting to order at 3:20 P.M.

APPROVAL OF THE MINUTES

Motion to approve the minutes of the October 10, 2005 meeting as
corrected by Senator Hitlan; second by Senator Kaparthi.
Motion
passed.

•

CALL FOR PRESS IDENTIFICATION

Emily Christensen, Courier, was present.

COMMENTS FROM INTERIM PROVOST LUBKER

Interim Provost Lubker stated that he was informed at the
Cabinet meeting that the move back into Gilchrist will not be
the first of November; it will be the first of December if we're
lucky.
It will be another week before they know the cost
involved with the clean up, and that it will be a good deal more
than they estimated.

-

-- - ------- -

· senator Patton, UNI's Registrar, commented that he appreciates
everyone's patience as the different departments that were
located in Gilchrist Hall are now spread out over the campus.
He noted that everyone is up and running and doing business as
normal.

•

Interim Provost Lubker commented on the presidential search,
noting that the Board of Regents (BOR) is becoming active in
this. No current BOR members have been involved in a
presidential search before.
The BOR will be meeting on November
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2 and 3, and he will bring back any information on the search
that was discussed.
Interim Provost Lubker also noted that UNI was well represented
at former Provost Aaron Podolefsky's "coronation" this past
weekend as President of Central Missouri State University in
Warrensburg, Missouri.

COMMENTS FROM FACUTY CHAIR, SUE JOSLYN

Faculty Chair Joslyn remarked that the plagiarism study group
met recently with excellent student representation from Northern
Iowa Student Government, who are providing input to both the
plagiarism and academic rigor groups. A liaison from United
Faculty was also present. Tim McKenna, Operations Auditor, also
gave his input on procedures that would need to be followed if
recommendations are forthcoming.
The group felt a committee on
campus to address any concerns about plagiarism would be very
helpful and could offer support to faculty members who run into
those situations.

•

Another recommendation was that they work with the Honor Code
Task Force from the Faculty Senate.
If an honor code is
developed, require students every semester to authorize that
they have read a brief summary of what plagiarism is, along with
taking and passing a short quiz on what plagiarism is and how to
properly cite or they will not be allowed to register.
Students
will be able to take this quiz as many times at they need to
pass.
They will also be inviting turnitin.com to give a
demonstration and will invite all faculty.
The academic rigor group meets this Friday at noon and everyone
is welcome.
Faculty Chair - Joslyn- also noted that -l:he Regents -Award f<Jr--'Faculty Excellence selection committee has been formed.
They
will soon be meeting and soliciting nominations.

COMMENTS FROM CHAIR BANKSTON

•

Chair Bankston stated that he had emailed the senate last week
regarding the presidential search.
He was contacted by Regent
Gartner last week, as well as other constituent groups on
campus, requesting two to three names be forwarded from the
Senate to possibly serve on the search committee. A slate was

-
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constructed with all voting and non-voting members participating
in the discussion.
The slate was constructed last Wednesday at
noon and went out to all voting members to select three
preferences with the three names receiving the most support
being forwarded to Regent Gartner.
The process produced four
names rather than three and the Senate will need to address this
later in the meeting.

CONSIDERATION OF CALENDAR ITEMS FOR DOCKETING

891

Request for Emeritus Status, James G. Chadney, Department
of Sociology, Anthropology and Criminology, effective 6/99

Motion to docket in regular order as item #801 by Senator
Heston; second by Senator VanWormer. Motion passed.

892 Resolution on Interruption of Classes by Public Safety
Personnel

•

Motion to docket in regular order as item 802 by Senator
VanWormer; second by Senator O'Kane. Motion passed .

NEW BUSINESS
Senator VanWormer commented on whether a resolution of gratitude
to President Koob would be in order, and asked for input.
Senator Heston volunteered to assist Senator VanWormer in the
construction of a resolution.

CONSIDERATION OF DOCKETED ITEMS
------ 798 ---=Request=-ior -Emeritus~~status~, - tathoh Jer n1gan 1 -- epart-ment ---,-o f ~,_-~,----
Music, effective 6/05

Interim Provost Lubker stated that Dr. Jernigan is very
deserving of Emeritus Status. He has been a marvelous faculty
member at this university for many years, he is much loved and
extremely competetent.

•

Motion to approve by Senate Soneson; second by Senator Herndon.
Motion passed .
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Parking Resolution

Frank Thompson, United Faculty, was present to discuss this,
noting that every year the faculty is surveyed prior to
bargaining as to what issues they feel are significant.
Parking
is one issue that comes up repeatedly, particularly the
accessibility of parking on campus.
Faculty noted that when
coming to campus, especially in the middle of the day, they
often times have difficulty finding parking places.
In looking
around they find that many of the cars in the A parking lots do
not have A parking stickers.
Some faculty feel that perhaps the
cost associated with the fine is not a significant enough
deterrent.
The motion is to increase the fine and to hopefully
act as a more significant deterrent.

~

----- · '""·,...--

~

Dr. Thompson also stated that in every bargaining session for
the past several years they have sought to do this.
It is a
"permissive", as opposed to a "mandatory", article in the
contract. One concern is the ability of the faculty to do their
work; if the faculty can't come to campus and have a reasonably
accessible, legitimate place to park, that impedes on their
ability to teach.
This particular aspect of the parking problem
is becoming increasingly more difficult.
Motion to approve by Senator Heston; second by Senator Hitlan.
Senator O'Kane read a letter from Senator Gray who was unable to
attend today's meeting.
Senator Gray noted that the recommended
increase in the parking fine for parking in an "A" lot without
an "A" lot sticker from $5.00 to $50.00 is unreasonable.
He
recently walked through the Gilchrist A lot and saw less than
five cars without "A" permits. He finds it hard to believe that
increasing the fine would prevent those cars from parking in the ·
A lot, and even if those spots were freed up there would
spdd~ply be ample and convenient A parking for faculty.
The
lssue s-ee ms -to be one of c on.vemlen.t· parking - versus- pc:rrk1ng ;"'- -The--~A lot by the ITC, inconvenient to the northern buildings, is
never full; even the dirt lot by CEEE has parking spots. The
issue seems to be one of convenience rather than consumption by
students. As such, he believes that increasing the fines won't
address the problem. He also disagrees with the statement in
the docketed resolution that most parents are paying the fines
for their students'.
He would not advocate supporting such a
measure unless, or until, the assertions made in the resolution
are backed up with concrete data.
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Senator O'Kane noted that he himself feels that the goal stated
in the resolution is to deter those not authorized to park in A
lots. While he personally agrees with the purpose of the
document, he would suggest that a $50.00 is not a deterrent but
a punishment; $50.00 is asking too much.
Senator Heston remarked that in the Latham A lot, by Schindler,
finding parking during the day is not a problem. The problem is
at night when they offer numerous evening and night classes
because there are no restrictions on parking after 5:00 and an
"A" sticker does no good.
She also noted, being more aggressive, why aren't those cars
just towed, as that is a policy that is in place at many
university.
If everyone were paying the same amount for parking
permits this would be different.
She assumes faculty are paying
substantially more for parking permits because they need access
to the locations where their classes are held. The university
needs to find other ways to restrict access to those particular
parking lots and still provide faculty with accessible parking.
However, that still won't resolve the bigger issue of
insufficient convenient parking.

•

-

·--~-

Senator Weeg commented that there is an assertion in the
resolution that Public Safety is understaffed. We don't really
know if that is true, and would the $45.00 increase in fines be
used to hire more people to monitor parking? Where does the
money from fines go, how is that money us~d by Public Safety?
Chair Bankston responded that the resolution does not address
that concern.
Dr. Thompson remarked that is one of the problems the faculty
has with parking and that currently, with the money that is
generated from parking fines, Public Safety decides how that
money is spend. This could certainly be within the rights of
-1:he Faculty Senate ~to direct how the--adaitlonal money is spent
in order to allow for better enforcement.
He also noted that the other issue, the amount of the fine, is
less than what many universities charge for similar violations,
citing Washington University, where they do not appear to have
the same problems we have with faculty parking.

•

Discussion followed, noting that parking set aside for students
only is also oversold and forces students to search out other
parking.
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Senator Strauss commented that anyone, faculty, staff, graduate
students, can purchase an "A" permit but there are not enough
"A" parking places; we do not pay for guaranteed parking.
She
would like to see a stiffer fine than $5.00 but agrees with
Senator Heston in that something needs to be done in making some
parking lots less available up to a certain hour.
Senator Heston commented that what we pay for parking at UNI is
extraordinarily reasonable compared to other universities.
Senator Hitlan asked Dr. Thompson what he meant by parking being
a "permissive" part of the faculty contract.
Dr. Thompson
responded that it means that the administration doesn't have to
address this.
In the contract itself, regarding parking, it
states "meet and confer", and this has never happened; the
faculty has never had the opportunity to talk or discuss this
with the administration or Public Safety.
Senator Hitlan asked
what seemed to be impeding that process.
Dr. Thompson replied
that this is something that they don't have to do, and they have
chosen not to discuss this for many years.

•

Senator Heston asked who makes decisions about parking, where or
whom this resolution would go to if the Senate were to approve
it.
Emily Christensen, reporter for the Courier, noted that she has
researched this issue and was told by Dave Zarifis, Director,
UNI Public Safety, that it would go to the Public Safety
Committee, and then on to UNI administration and then to the
BOR.
Senator Weeg noted that she would be more inclined to endorse
this if it was all parking lots, not just A lots.
Dr. Thompson
stated that he did not write the resolution but he would agree
with Senator Weeg.
Senator Mitra asked if the Senate could request more data about
things such how many tickets are given in A lots; we really
don't know the severity of the problem.
If the Senate has more
information then perhaps we could find a better solution.

•

Senator Weeg commented that it is unclear who this resolution is
coming from, and would appreciate this being made clear when
these types of things come before the Senate.
Chair Bankston
replied that it came from a specific department in CHFA, was
approved by the CHFA Senate and directed to the Faculty Senate .
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Chair Bankston asked Ms. Christensen, Courier, when doing
research, when was the last time the fine was increased? Ms .
Christensen responded that it was just recently increased from
$5.00 to $10.00.
Senator Herndon asked if this is an issue that should be
addressed by a committee to come up with more details and
information.
She felt that this was an issue but needed more
information; is it all lots, is it an issue of times for
restricting the lots?
Associate Provost Koch responded that there is a group that is
moving forward with the new Multi-Modal facility, and within the
framework there is discussion about parking rates.
And while
that facility is several years down the road, someone from that
committee may be able to give the Senate background information.
Interim Provost Lubker noted that the committee has not
discussed that yet.

•

Senator Heston stated that we should perhaps discuss this with,
or send it to, the Parking Committee, and asked them to provide
the Senate with more information .
Dr. Thompson remarked that the Parking Committee did have
faculty representation until about two years ago when the
Director of Public Safety changed that. Another issue is, to
what extent is faculty represented on that committee?
Chair Bankston asked senators if they would prefer that a
request be made to obtain information on the number of tickets
issued by Public Safety in the various lots to students that are
illegally parked, have the resolution given to the Public Safety
Committee and ask them for a response, ask Public Safety to
respond to the resolution at a Senate meeting, form a Senate ad
hoc committee to examine multiple parking - issues ~ - or vote - orr-~e 
resolution as it stands now?

•

Senator Heston responded that she would like to have more data
and would like to hear from Public Safety about how they decide
on what fines will be and solutions they have for these
problems.
Specifically, she would like to know how many tickets
are given out, who is receiving those tickets, and the selection
process of who serves on the parking committee.
Discussion
followed on information the Senate would like to know in
relation to the parking situation.

11
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Motion to approve was withdrawn by Senator Heston.
Chair Bankston stated that he will contact Public Safety and ask
for specific data on parking violations, what the money is used
for when fines are increased, what sister universities are doing
in relation to a fine structure, and how many times have cars
been towed.
He noted that he will also invite Dave Zarifis,
Director of Public Safety, to attend a Senate meeting to answer
questions.
Senator Patton noted that the BOR annual report has information
available about the public safety departments of all three
institutions, including parking and fine structures.
Senator Heston suggested we gather data from the past three
years.
Dr. Thompson also suggested the Senate ask how faculty are
selected for the parking committee.

800

~

~~

~

The New Capstone Experience Model Evaluation

Bev Kopper, Academic Assessment, was present to discuss the
report, noting that in April 2004 the Senate approved a new
Capstone Experience Model for a trial period of three years, and
it would be a university wide endeavor.
During the discussion
about the new model there were questions raised as to whether
the faculty would be interested in developing and offering the
experience courses, what type of response there would be, and
would there be any indication that this would improve the
overall Capstone experience for students? The Liberal Arts Core
Committee (LACC) was charged by the Senate with evaluating the
new model and reporting the results back to the Senate.
She
noted that the report indicates that there have been 21 new
Capstone Experience courses reviewed; the LACC ha-s actua-lly
reviewed 22 New Capstone Experience (NCE) courses, with 20
currently approved, and an additional course is in the review
process. The review process is to invite the instructors to come
to the LACC and it has been extremely productive in terms of
having them talk about their course and the LACC having the
opportunity to ask questions.
One of the questions that was raised during preliminary
discussion was, would there be student diversity in terms of
discipline? They have included data on this in the report, and
noted that diversity of disciplines was obtained in these
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courses. There are a few courses that had about a third from
one discipline but the majority do have a variety of majors
enrolled.
The LACC developed both a student and faculty survey and piloted
that during fall 2004, and refined it for spring 2005.
Spring
2005 all Capstone instructors, including both the new Capstone
models and Environment, Technology and Society (ETS), were asked
to complete a survey and to allow a member of the LACC to
administer a short student survey.
Eighteen ETS classes, 458
students, and ten instructors, and 12 of the NCE classes with
248 students and nine instructors were surveyed with the results
being analyzed by the former Office of Information Management
Analysis.
One thing that the LACC was struck by during this review process
was the enthusiasm, passion and creativity that was evident as
instructors talked about their different courses.
It was
wonderful to see faculty, tenured, non-tenured, professors, and
junior faculty, all coming forth and talking about courses they
were excited about.

•

•

Dr. Kopper noted that in terms of results from the surveys
conducted, there was a difference in several of the items as to
how ETS students versus the NCE students perceived their
experiences.
Students in the new courses agreed more with
statements that their Capstone course integrated content from
two or more diverse disciplines, which was one of the criteria
for the NCE models, would be interesting to students from a
number of majors, was intellectually challenging, required them
to use critical thinking skills, offered opportunities for
active involvement through in class activities and/or small
group discussions, and connected them to the complex world of
issues and ideas they will encounter after graduation.
The
students in the NCE also agreed more with the statement that
students from various majors enhanced discussions and other
activities.
Students in both types of Capstone courses reported
that their courses offered opportunities to write and/or make
presentations. They also indicated they were adequately
prepared for the course activities and expectations.
In reporting their experiences, Capstone faculty from both types
of courses agreed that their courses attracted students from a
wide variety of disciplines and having students from several
disciplinary backgrounds did make a positive addition to class
discussions, projects and activities. They reported that their
course offered opportunities for expressing their ideas and
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interacting with the ideas of others, writing, presenting, group
projects, and class discussions.
They also reported that their
courses helped connect students with those complex issues and
ideas that they will encounter after graduation. They tended to
agree less with the statement that students in their courses
came with adequate preparation, and indicated that teaching the
course was a satisfying professional experience, that they would
consider teaching a Capstone course again, and they would
encourage colleagues to do so as well.
Faculty were also asked the resources or factors that helped
them develop these courses.
The two factors identified by the
largest percentage of ETS instructors were previous experience
with multi-disciplinary courses and participation in the Carver
Grant Workshops.
For the NCE instructors the factors they
indicated were encouragement from department head, encouragement
from dean, and conversations with colleagues outside the
department.
For both groups, the largest percent identified
encouragement from department head and/or deans and
opportunities to interact with colleagues who would offer
capstone courses as resources and factors that would be useful
to faculty in general interested in developing and teaching
Capstone course sections .
Dr. Kopper also noted that one of the issues raised during the
Senate's discussion was how the offering of theNCE courses
might impact the offering of ETS courses. There were
approximately 14 NCE courses offered each semester, and the
number of ETS courses were somewhat reduced.
Class size was
also reduced in ETS courses.
Senator Soneson asked what the current class size of the
Capstone course is.
Dr. Kopper responded that the NCE courses
are maintained at about 25 but there is some variation and they
do try to keep those in a senior seminar format because of
writing and presentations requirements. The ETS class size was
reduced last year to about 25 but there are still some larger
sections between 25 and 30.
Chair Bankston asked if there were any NCE courses in high
demand that would justify additional sections.
Dr. Kopper
replied that the response to these courses was monitored and
they all filled without problems.
There have been some of the
NCE courses offered in multiple sections, which have all filled.

•

Chair Bankston asked if the data indicates that students are
staying within their college.
Dr. Kopper responded that their
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reviews were done by majors and they would have to go back to
look for that information.
She also noted, in response to Chair Bankston's question, that
the next step is for the LACC to continue to review courses and
to then look at how to gather information or determine if
survey's would need to be repeated to make sure they're
continuing to see this positive response. She also noted that
this is a very time consuming effort for the LACC as there's a
lot of organization involved with developing the survey
instruments and time involved contacting the faculty with
requests to visit their class.
Senator Mitra noted that in the data it appears that faculty
feel students are not well prepared for objectives and
expectations, and students said they are.
Dr. Kopper responded
that that was one of the disconnects that appeared as a result
of the evaluation.
In some of the comments, some of the
students noted that they felt prepared but didn't comprehend all
the writing or reading that would be involved.
In talking with
some of the instructors it appears that there may have been a
misperception about the intensity of those elements and students
may not have recognized that. Next week she will be going to
the student senate to talk about the NCE courses and it will be
interesting to hear the students' perception. She also noted
that some of this may just be "growing pains" going into this
new model.
Hopefully they will be able to get more information
out about these courses to students to help them know what the
expectations are.
Senator Herndon asked where does approval of the NCE courses fit
in the curriculum process.
Dr. Kopper replied that the LACC has
been approving these for a trial period and would be happy to
forward all the courses that they have reviewed and approved to
the Undergraduate Curriculum Committee.
Since the LACC was
charged with reviewing and evaluating these courses, that is
what they have done.
Senator Heston noted that there is not a real drive to take any
of these courses through the curriculum process as they wouldn't
count for Capstone as this was a three-year trial.

•

Dr. Kopper thanked Phil Patton, UNI Registrar and his staff for
providing support for these classes as they are listed in many
different places and try to make it easy for students to
identify them .

15
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Chair Bankston received the report on the behalf of the Senate.

Chair Bankston reviewed for the Senate the events that lead up
to the selection of names to serve on the presidential search
committee. A slate was constructed by senators with voting
occurring last week.
Due to a death in the family, he was not
able to review the results until this morning. After tabulating
the results twice and having the Faculty Senate Secretary, Dena
Snowden, confirm his tabulation, Ira Simet had more votes with
three people having the next highest number of votes. A ballot
with those three names was distributed to the voting members of
the senate. Each senator was asked to select two of the names.
Associate Provost Koch asked if the Senate was the only faculty
body that was asked to provide names, if the Graduate Council
was contacted. Chair Bankston responded that it also went to
United Faculty. Associate Provost noted that including a
graduate faculty member in the process would be something to
think about.

~

Senator Herndon noted that if representation will include all
colleges, if it will be balanced. Chair Bankston replied that
the BOR is only asking for two to three names, which would not
allow representation across colleges, and at this point the
Senate is responding to Regent Gartner's request.
Senator Heston asked if it would be possible for the Senate
agenda to be distributed by email prior to the meetings.
Dena
responded that that would be possible.

Results of the voting were Ronnie Bankston and Victoria
DeFrancisco. Chair Bankston will contact Victoria DeFrancisco
and Ira Simet to confirm that they are willing to serve in this
capacity. As Regent Gartner had indicated, submitting three - -names does not mean that there will be three representatives on
the committee. These names will be forwarded to Regent Gartner.

ADJOURNMENT

Motion to adjourn by Senator Hitlan; second by Senator Strauss.
Motion approved.

~

The meeting was adjourned at 4:35 P.M.
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Respectfully submitted,
Dena Snowden
Faculty Senate Secretary

